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To encourage teachers or academics to promote curriculum and teaching innovation activities and
improve teaching quality and effectiveness, the “Implementation Guidelines on Rewarding the
Promotion of Teaching Effectiveness and Innovation Course of Wenzao Ursuline University of
Languages” (hereinafter referred to as the “Guidelines”) are accordingly formulated.

KERFTHAR I RSN EATHPE ~ S Z AL Ea RAF 2 F Y 246 - d {82
4 ok FUET] kRS

Teaching innovation courses refer to the introduction of new concepts, methods or creative ideas
by instructors, thereby enhancing students’ interest in learning, motivation and learning
effectiveness so as to achieve effective teaching goals.
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The innovation course reward and subsidy in the Guidelines is as its name suggests, dividing into
reward and subsidy. The course must be formal courses taught in the School, excluding informal
ones.
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Full-time faculty members (including project-based faculty) and part-time faculty who
offer courses are eligible to apply. Applications submitted by part-time faculty must be
jointly proposed with a full-time (or project-based) faculty member. Where the same
course is taught to different classes, it shall be regarded as a single application. In cases
where a course is co-taught by multiple instructors, the instructors shall consolidate and
submit a single joint application.
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Faculty members who have received funding from the Teaching Practice
Research Program within the past three years.
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Faculty members who have received funding for two or more projects supported
by government agencies within the past three years.
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Faculty members who are willing and eligible to submit an application .
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Category B: Faculty members who are willing to submit an application .
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Category C: Assistant professors and lecturers who have joined the institution within the
past three years.
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Application: Courses taught by individual teachers should be applied by the teachers

themselves. If the courses are conducted by the college or department (center), the director
of the academics may apply for it.
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Application Period: Applications for courses of the next semester (academic year) in each
semester shall be handled in accordance with the announcement of the Special Programs
Section, Office of Academic Affairs.
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Implementation Period: The courses will be implemented after the announcement for
approval. The implementation period is divided into one semester and one academic year.
The deadline for the verification of funds, etc., is based on the announcement of the
Accounting Office.
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The application documents include (but are not limited to): Application forms, plans,
funding tables, etc., and shall be handled in accordance with the announcement of the
Special Programs Section, Office of Academic Affairs.
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Applicants should ensure the correctness of the submitted application materials. If the
application materials are not submitted within the time limit, are incomplete or are

incorrect, the application will be regarded as incomplete.
% % 425 : Review Procedure
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When teachers or academics directors submit an application, the application form and
other relevant materials must be attached and sent to Special Programs Section, Office of
Academic Affairs for compilation after being reviewed and approved by the director of the
department and dean of the college. If the application cannot be made in time due to special
circumstances, it is necessary to state the circumstances and have the Dean of Academic
Affairs sign the approval, and then make a supplementary review.
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After the application documents are compiled, they will be sent to the project inspection
unit of Promotion Project for Key Teaching Evaluation and Innovation Courses to confirm
whether they meet the project requirements.
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After the application materials have undergone a substantive review by scholars and
experts, they are submitted to the Innovation Course Review Committee for deliberation.
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To enhance teachers’ motivation to participate, after the results of the previous semester’s
implementation have undergone a substantive review by scholars and experts, the
Innovative Curriculum Review Committee selects “Courses with Outstanding
Implementation” and awards them a cash prize.
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Courses with outstanding performance will be reviewed by the Innovation Course Review
Committee. The committee members may invite off-campus scholars, experts and on-
campus teachers to attend and consult as non-voting delegates, and decide the winning
courses and incentives based on the course implementation results. If the course is jointly
conducted by several teachers, the allocation ratio of the award is based on the application
form.
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Organization of Innovation Course Review Committee:
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The Committee shall comprise several members. The Vice President in charge of the
relevant administrative unit, the Dean of Academic Affairs, the Dean of Student Affairs,
the Dean of Research and Development, and the Deans of each College shall serve as ex
officio members. Where necessary, the Committee may invite external scholars and
experts, as well as internal faculty members, to attend meetings as non-voting consultants.
The Committee is responsible for reviewing applications for proposed courses;
determining, for each academic year, the key teaching enhancement and innovative course
initiatives at the university, college, and departmental levels; reviewing revisions to
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applied courses; deciding the amounts of various awards and subsidies; and selecting
courses demonstrating outstanding implementation performance.
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The vice-president affiliated to the administrative unit will serve as the chairperson of the
committee. If the vice-president asks for leave, a designated agent will be appointed as the
chairperson.
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A Committee meeting may be held only if more than two-thirds of the committee members
attend. A resolution may be adopted only if more than half of the attended committee
members reach an agreement. The committee members should apply for leave should they
fail to attend the meeting for any reason, and the agent(s) shall be appointed to attend.
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Specificity and completeness of descriptions of existing teaching problems or issues.
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The focus and relevance of teaching innovation design and problems.
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Innovative teaching strategies being feasible and helpful in improving students’ learning
effectiveness.
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The syllabi and course content and progress being clearly planned.
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Feasibility and suitability of the planning of assessment method for students’ learning
effectiveness improvemen.
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For teachers who have been subsidized by the Guidelines, the past implementation results
will also be included for the review and evaluation.
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The number of cases and the amount of rewards and subsidies for each case will be
determined according to the funding situation in each semester, and various assignments
will be handled in accordance with the “Working Guidelines of the Ministry of Education’s
Subsidy (Donation) and Commissioned Fund Appropriation and Settlement Reports” and
the relevant regulations of the school.
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Funding for each course under Category A shall, in principle, be capped at NT$
150,000.
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Funding for each course under Category B shall, in principle, be capped at NT$



(=)

(=)

()

(=)

80,000.
3, CHbgusrdzu~2iRnl-

Funding for each course under Category C shall, in principle, be capped at NT$
30,000.
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Award for each outstanding course under Category A shall, in principle, be capped
at NT$50,000.
2. BHEPHABF UAER T AL R
Award for each outstanding course under Category B shall, in principle, be capped
at NT$30,000.
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Award for each outstanding course under Category C shall, in principle, be capped
at NT$8,000.
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In cases where a course is co-taught by multiple instructors, the award shall be
distributed according to the allocation specified on the application form.
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If the course cannot be opened for some reason, no subsidy will be given even though the
review is approved. If there is a fact that the fund has been incurred due to course
preparation or special reasons, a part of the fund will be subsidized after stating the
situation and have the Dean of Academic Affairs for approval.
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The purpose of the application must be directly related to the improvement of teaching
effectiveness or innovation courses, and it must also be in line with promotion projects of
the key teaching improvement and innovation course at the school and departmental level

in the current semester. The content of the project will be announced by the Office of
Academic Affairs every semester.
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This project does not subsidize teaching assistant fees.
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For each course under Category A shall, in principle, be capped at NT$10,000.
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For each course under Category B shall, in principle, be capped at NT$5,000.
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For each course under Category C shall, in principle, be capped at NT$3,000.
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In cases where a course is co-taught by multiple instructors, the incentive shall be
distributed in accordance with the allocation specified in the application form.
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If the matters related to this project have been incorporated into the project plan
implemented by the school, no subsidy will be given.
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This project is mainly subsidizing the service fees.
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When implementing the relevant matters of this project, the teachers or director of
academic units shall handle them in accordance with the existing administrative
procedures of the school.
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In case of changes in project content, changes in the executive team, or when the project
needs to be suspended for any reason, it should be reported to the Innovation Course
Review Committee for approval.
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If the implementation of the project is cancelled because the number of students to start
the class is not reached, the Special Programs Section, Office of Academic Affairs must
be notified within five working days of the confirmation of the closure of the class. Should
the notification fail, the applicants will not be allowed to apply again within two semesters.
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The applicants should submit the project report (including paper and electronic files), the
project poster (including paper and electronic files), and the various items notified by the
Special Programs Section, Office of Academic Affairs within 45 calendar days after the
deadline for the implementation of the project. Those who fail to cooperate will not be
allowed to apply again within two semesters.
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If the teachers fail to submit the project report within the deadline, they have to repay the
full amount of the reward and subsidy.
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If there is any discrepancy between the implementation of the funds and the budget, it must
be explained in the project report and included in the future application review and
evaluation.
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Those whose funding execution rate is lower than 60% will not be allowed to apply again
within a semester.
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Those who apply for subsidized courses with number of withdrawal reaches 1/2 must make
an explanation in the project report, and the future application review and evaluation items
shall be included.
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The course plan, project report and various contents that have been subsidized by the
Guidelines may be announced or published by the school as needed without charge. The
production and use of the teaching materials shall comply with intellectual property rights
and copyright laws. If there is any infringement or other inappropriate behavior, the reward
qualification will be cancelled, and the subsidy will be recovered. The recipient of the
award will bear the legal responsibility.
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The intellectual property rights of the completed course materials are shared by the school
and the teachers who produced. Teachers can use them individually for teaching, but please
report the use status to the Office of Academic Affairs for reference in subsequent course
materials.
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Faculty members receiving awards or subsidies shall, no later than one academic year
following the conclusion of the project, fulfill one of the following obligations, in
accordance with their respective application category.

1. A#%riT™3#- © For Category A, fulfill one of the following requirements:
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Apply for the Teaching Practice Research Program.
(2) BfaREFirip b 7| o
Submit an article to a peer-reviewed journal related to teaching practice.
2. B-~C#grt™# - : ForCategoryB and C, fulfill one of the following requirements:
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Apply for a course- or teaching-related project funded by government agencies.
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Presenting teaching-related achievements at academic conferences.
(3) EfMFEEAMY ] -
Submitting to Educational Journals.
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Those who fail to cooperate with their rights and obligations will not be accepted for the
application of innovation courses by the relevant teachers within two semesters.
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The sources of the rewards and subsidies related to the Guidelines are the rewards and subsidies
from the Ministry of Education, the school’s matching grants and the school budget.
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Other matters not mentioned above shall be handled in accordance with the relevant regulations of
the school.
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The Guidelines shall be approved by the Academic Affairs Council and, after being ratified by the
President of the University, shall be promulgated and implemented. The same procedure shall
apply to any amendments.
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Process of Amendment
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